
The Ultimate Hands-On Guide to Bringing
Projects in On Time and On Budget: Fifth
Edition
Are you tired of projects that run late and over budget? Do you want to
learn the secrets of successful project management? Then this is the book
for you.

The Ultimate Hands-On Guide to Bringing Projects in On Time and On
Budget, Fifth Edition is the definitive guide to project management. It
covers everything you need to know to plan, execute, and close out
projects successfully, including:
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Project planning: How to define your project goals, objectives, and
scope; create a project schedule; and develop a project budget.
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Project execution: How to manage your project team, track project
progress, and resolve project issues.

Project closeout: How to complete your project successfully, deliver
your project deliverables, and evaluate your project results.

This book is packed with practical advice, tips, and techniques that you can
use to improve your project management skills. It also includes numerous
case studies and examples that illustrate the concepts discussed in the
book.

Whether you're a project manager, a project team member, or a business
owner, this book will help you to bring your projects in on time and on
budget.

What's New in the Fifth Edition?

The Fifth Edition of The Ultimate Hands-On Guide to Bringing Projects in
On Time and On Budget has been updated to reflect the latest trends in
project management. It includes new material on:

Agile project management: How to use agile project management
techniques to improve project flexibility and responsiveness.

Project risk management: How to identify, assess, and mitigate
project risks.

Project stakeholder management: How to manage project
stakeholders effectively and build strong relationships.

The Fifth Edition also includes new case studies and examples, as well as
updated references and resources.



About the Author

Bob Butkus is a project management expert with over 25 years of
experience. He is the author of several books on project management,
including the best-selling The Ultimate Hands-On Guide to Bringing
Projects in On Time and On Budget. Bob is also a popular speaker and
trainer on project management topics.
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Reviews

"The Ultimate Hands-On Guide to Bringing Projects in On Time and On
Budget is a must-read for anyone who wants to learn the secrets of
successful project management. Bob Butkus has packed this book with
practical advice, tips, and techniques that you can use to improve your
project management skills and bring your projects in on time and on
budget."



-Lee R. Raymond, former CEO, ExxonMobil

"Bob Butkus is one of the leading project management experts in the world.
His book, The Ultimate Hands-On Guide to Bringing Projects in On Time
and On Budget, is the definitive guide to project management. It is a must-
have for any project manager or project team member."

-Jeffrey K. Skilling, former CEO, Enron Corporation

"Bob Butkus has written the best book on project management that I have
ever read. It is clear, concise, and packed with practical advice. I highly
recommend this book to anyone who wants to learn how to bring projects in
on time and on budget."

-Charles O. Prince, former CEO, Citigroup
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The Ultimate Canadian Cookbook: A Culinary
Exploration of Iconic Dishes and Regional
Flavors
Journey into the heart of Canadian cuisine with "The Ultimate Canadian
Cookbook," an indispensable culinary guide that unveils the vibrant
flavors, diverse traditions, and...

Finding Nevo: Unraveling the Mysterious
Discography that Confused Everyone
A Fragmentary Puzzle In the labyrinthine world of music, there exists an
enigmatic figure known only as Nevo. Their...
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